
Dear DORC members and MTB community,

RE: Outgoing DORC President’s Report

Over the past five years I have had the enormous pleasure of being a committee member for 
DORC, and President for the last one.  I would have very much liked to continue, however I 
relocated to Brisbane mid-year so am adapting to riding trails with hills on them, big ones at 
that.

There is no doubt DORC is a tremendous and successful club, which not only represents the 
interests of its members, but has also played a proud role in the stewardship and growth of the 
sport.  Before there was a club structure linked to a national body there was a mountain bike 
community in Darwin, who started building trails and running events here many decades ago.  
Few people are aware that trails were built in Charles Darwin National Park well before it 
became a national park, and that is also well before suspension and disc brakes became a thing! 

DORC operates in a way that any club would be proud of, it is collegiate, fun, active and 
aspirational.  Darwin as a city is a better place for many of us to live because it has DORC.

2019 was a successful year for the committee.  It started with some re-arrangements of 
governance in order to be more focussed and achieve better use of committee members skills 
and time.  We organised under the topics of races, communities, trails, communications and 
executive.  This turned out to be a successful arrangement and the committee operation was 
efficient and produced results.  

And at this point in a report, I need to name names, as the committee is an excellent group of 
humans doing great things for the community and need to be recognised.

Looking after races and Vice President, Keogh put together an ambitious plan of running nine 
races in 2019, one each month for nine months, something DORC had not achieved before.  
Anyone who knows Keogh knows the massive effort he contributes, and the stellar 2019 season 
was a huge testimony to his efforts.  With my relocation to Brisbane mid-year, without 
hesitation Keogh took on additional roles to pick up the slack.

There is barely a week that goes past in Darwin where the Foxes (Geoff and Jo), who look after 
the communities area, are not running a clinic, social ride, both or more.  The commitment and 
effort the Foxes (including demo-boy) put into our riding community is amazing, and all DORCs 
are lucky to have them.

Rowie took on the role of looking after and developing our trails.  Newcomers to the sport may 
not be aware of the huge number of hours that go into design, maintenance, weed spraying etc 
much of which the club does under an MoU with Parks.  It is no small feat and whilst many 
hands can make light work, there are a small number of ‘trail fairies’ coordinated by Rowie who 
get most of the work done.

This year Emma has been amazing as DORC Treasurer and modernised our systems and IT, well 
beyond the typical role of what a treasurer does.  To be honest, not having an accountant’s 
brain, I wouldn’t know half the things Emma has done for the club, as she has done them so 
proactively and efficiently.

New to the committee during the year was Ian, who started by contributing a large amount of 
volunteer time designing and delivering the new website.  Ian also moved on to a broader look 
at communications, and I hope all members recognise the amount and accuracy of the facebook
communications amongst other initiatives.  Also new the committee during the year was Olly, 



who took up the role as Secretary.  Olly is an efficient and organised administrator who very 
quickly filled a gap and has become a great asset for DORC. 

Every committee needs workers, and Col and Karen supported all areas and meetings al year.  
Their happy and helpful approach has been called upon consistently and they have been truly 
valued and committed committee members. 

In my opinion, for the 2020 committee, if there is a priority for improvement it’s looking at ways
a broader group of DORCs can be included and recognised in supporting one or more of the 
areas of work, without needing to become committee members.  For example, there is a 
broader group of trail fairies, such as Andrew and Kevin who continue to provide advice to Parks
on new developments.  As a club we need to recognise all the activities that benefit the riding 
community, and want to make sure the approach is inclusive and coordinated.

However, despite the great work of the committee and riding community, we have experienced 
some disappointments related to support from our peak body and government.  Despite the 
capability and willingness of DORC, the NT Government selected to fund our Queensland based 
peak body to deliver participation outcomes in Darwin, including a paid employee.  Over many 
years the committee have spent hundreds of volunteer hours lobbying government and 
attending consultations to seek funding, to no avail.  In a nutshell, the club is not getting direct 
support as we don’t quite fit the administrative mould of other sports.

After giving extensive feedback, the DORC committee chose to support the proposal of NT 
Government funding our interstate peak body, as there seemed to be little other option and to 
have a seat at the table.  The committee decided to change path and get on board and assist.  
We have offered considerable help such as being on selection committees, advisory groups etc, 
and to date that is yet to be accepted or produce tangible outcomes.

2020 is of course an election year, and I suggest any NT politician should get serious about 
supporting locals, local decision making and providing funding to locals to get projects done.  
DORC has formal designs for a shovel ready world class XC trail including Hidden Valley and 
CDNP, including appropriate land access and completed stakeholder consultation.  Holding it 
back is a lack of support, as we watch over $12million committed to very remote trails in Central
Australia which have seemingly less potential than events tourism in Darwin.  

DORC and the local MTB community have produced such excellent results over many decades, 
and request support to assist continuing with that!  Our bureaucrats need to avoid the 
temptation to design from above and think about any solution by starting at the local 
community level, recognising its amazing capability.

And on that note this report is sadly the last formal contribution I will make to the DORC 
committee.  It has been a wonderful experience and I have been privileged to meet so many 
wonderful people and lifelong friends through doing so.  If anyone is riding a SE Queensland trail
let me know, and I may just pull out and proudly wear my DORC shirt to join you.

Warmest regards,

Adrian Curry
2019 DORC President
currymtb@yahoo.com


