DORC Club meeting agenda 5-03-07

Committee members in attendance —
Kyle, Dave, Michael, Jon, Pete

Apologies-
Steve, Emma, Tim

Minutes from previous meeting-
Read and accepted

Treasurers’ report-

Emma away so no up to date financial situation.

Emma asked about the money from Optus — Jon to advise date money will be
available — should be prior 31° March

Business-
1. Bill to be voted on to committee as Web Master — accepted by all present to
go ahead

2. Position soon to be vacant for secretary. Expressions of interest to be sought
from committee members first and then general club members if not from
committee — Dave to ask Bill to advertise position on website.

3. Web Site — new updates including photos, profiles, calendar. Bill is working
on forms for Workshops with Steve

4. Land access issues — Kyle’s update on Holmes Jungle

Situation with CBF grant.

Kyle gave update on grany and sought further advice on how to utilise funds if
and when the grant is approved. Various discussions about timing equipment
and use of witches hats to mark race tracks.

Issues on purchasing a trailer were raised and the for’s and against going ahead
if the funds became available. It was decided that Jon would investigate the cost
of a basic trailer.

Kyle gave update on trail marking at Holmes Jungle and also variations
suggested by Matt from Parks and Wildlife in areas of concern. Kyle to follow
up with Parks and Wildlife to know when preliminary track building can go
ahead.

Permits required for Charles Darwin Race? Tim or Dave to ask question —
Dave to ask Tim to follow up with this issue with Dal Hartley



5. Bike maintenance and skills courses

Update from Steve on maintenance courses to be started 21/22 April — due to
study, Steve was unable to attend but previous advice from Steve was that the
planning for the first maintenance course was on schedule.

Kyle put forward his ideas on a skill course to be up and running ASAP. Jon
advised that he was able to assist with this course of basic training.

Kyle to discuss with Steve to send email out seeking help to present this course.

6. Working bees- next one Saturday 17th to hopefully finish clearing in time
for Race. Send email out to remaining people about it.

April left free to add first working bee at Holmes Jungle as soon as ok is
formally given by by Parks and Wildlife

7. Newsletter update from Michael — Due to success of website maybe it is the
time now to discontinue the newsletter. Perhaps a club flyer could be made by
Michael for distribution at shops. — Michaels computer died with all templates
on it. Decided to produce a club flyer to distribute instead of newsletter. Pete
had some ideas on layout. Michael to move with it.

8. Sponsors —
IMBA books from Ground Effect. Proposal still to written up for up to $1000
grant. — Dave to discuss with Dal where htis money could be utilised

No. plates nearly ready from Healthy Life. Will have to put together ad for web
page and also raise invoice for Nunz

9. Decide what to do with casual riders on group rides. Charge a fee? Gold coin
donation introduced for next calendar — gold coin donation introduced for racing
only.

Kyle to contact MTBA in regards to what is required for social rides.

11. Michael suggested that maps of tracks could be placed on website
ww.bikely.com?

10. Jon advised that he had contacted Mountain Biking Australia and Australia
Mountainbike for club details to be advertised in both magazines. MBA gave
virtually an instant response but AM yet to respond.

Next meeting at Emmas. 2 Gilbert St. Parap. 2" April @ 7pm.

Meeting closed at 8:30pm



